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ABSTRACt 

Major structural changes in s^ 

shift from physical production of material goods to productivity 
based on the exchange of ideas and knowledge, will necessitate 
fundamental changes in all of society's institutions, including the 
educational system. Among t|ie hew requirements of the_ educational, 
system will be the heed to plan and manage strategically and develop 
ah awareness of the social , economic , and demographic envirphmeht in 
which the in St i tut ion operates; ah awareness of the institution * s 
strengths and weaknesses; and a matching of institutional strengths 
with ppportunities in the external enyironmenty North Central 
Technical College is attempting to redesign and restructure itself to 
be more responsive to the nfeds of its service area during this 
structural economic shift • Elements of this process include: (1) 
relating program structure to the occupational structure of the 

future and the development of programs in key goals areas ( e • g , 

information processing, electronic delivery of programs and services, 
and high technology); (2) the promotion of programmatic excels 
as exemplified by the college*^ associate degree program in nursing;^ 
(3) the increase in program flexibility through an emphasis on credit 
for life experiences and multiple ways for studehts to earh academic 
creditj^ (4) programs focused oh skill retraihihg or upgradihg 
developed in collaboratioh with local business ahd ihdustry; ahd (5) 
ah emphasis oh leadership ahd service. (RB) 
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ABSTRACT 



The problems facing post secondary edacatton will be aomeroas ia the decade ahead. 
These problems are related to (1) projected decline in the number of high school 
graduates^ (2) increased competition in education and training services^ (3) the 
relationship of the existing prvgram structure to the occupational structure of the 
future, (4) erosion of consensus about the returns to society for its investment in 
pDStsecondary education, (5) decreasing faculty mobility and the potential impact on 
morale, and (6) the need to improve the edacationai process with limited resources* No 
issues, however^ will be as important as the relationship of pbstsecbndary education to 
the economy and the redesign of the educatibd and training industry* This paper begins 
with a conceptual framewbrk which describes briefly (1) the structural economic shift 
occurring within the global economy, (2) changes in institutional planning processes, and 
(3) the emerging indicators of quality and characteristics of excellence. The paper then 
describes hbw a small ^ twb--year technical cbllege Ibcated in a rural setting is 
attempting tb redesign and restructure itself tb be respbbsive tb the heeds of its 
service area during this structural economic shift. 
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CGNeEPTUAL FRAMEWORK 



The future of any Instltutlbd^ Idcludlng pbatsecbadary educatlbd> tests on the 
jree to which it meets the deeds bf the sbciety bf which it is a part« As society 
changes^ so must pbstsecbddary educatibd change* The way iti which a specific institution 
meets the challenge of being responsive to the needs of society is a function, for the 
most part^ of the degree of synchronization of its planning process to the changing needs 
of sbciety and the indicators of quality and characteristics bf excellence in the 
delivery of services tb its clientele. Sbciety, is in the prbcess bf a massive structural 
economic change* As a result , institutional planning processes are changing and new 
indicators of quality and characteristics of excellence are emerging. A comment about 
each of these shifts is important in order tb set the stage for the discussion which 
follows. . 

The industrial natibhs bf the wbrld are in the turbulent times of a structural shift 



from an industrial society to a new type of 



society* This phenomenon is described by 



Zbigniew Brzezinski ( B etw e en Two Age s . 1970)^, Daniel Bell ( Thg Gomlgg of Poit-Igdaatrlal 

Society., 1973)2, Alvin Tbffleri ( the third Wave . 198053 , Ybneji Masuda ( the Information 

Sbciety As Post-Industrial Sbciety ^ 1981)^^ Jbhn Naisbitt ( Megatrends i 1982)^^ James 

Bbtkin ( Glbbal btakes ^ 1982) Amitai Etz^bhi ( An Immodest Agenda . 1983)^ and numirbiis 

other authors. In M e gatre nds^ , for example. Naisbitt states: 

things are not going to get better, things are going to get 
different i We are not in a recession. We are in something much 
more profound than that^ We are changing economies and we haven *t 
changed economies for a hundred and fifty years ^ 

Of cbtirse there is a lot bf uncertainty but we have gbt to make 
uncertainty our friend. We have hkd an economy that rested on the ^ 
industrial, sector, which has served us magnificently for so long, 
but now we are «^hifting to a^^?^. ??^nomy that rests on information 

happening today. We are more?±n the new economy than we are tathe 
old economy i 8 , ^ 

^ ' ' . ' ' ■ ■ . 
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The traasfdrmatldn to the pbst-indus trial, techatcai society based on iaforuatlon is a 
shift from physical productivity of material goods to productivity based upon the. 
exchaiige of ideas and kdowledge* 

The transf orxnation from an Iddustrial^ society to a new type of society la causing 
institutions, systems, and state governments to develop new ways to plan and manage their 
affairs. During the post World War li years, institutional planning had a focus on 
acquiring more resources and building facilities for the increased number of students 
resulting from the '•equal right" demand for access to postsecondary education. Thus, 
there was the preoccupation with providing facilities within commuting distance of the 
masses of population and the training of personnel to teach in those facilities. 
Planning^ for the aabst part, dealt with variables internal to postsecondary education. 
During the 19708 the^ Influx ^of traditional 18 to 2t year^ld students began to , 
' stabilize* Many private and public^ institutions began to experience the impact of a 
broad range of demographic, economic, social^ and political forces. Numerous 
organizations launched programs to assist colleges and universities develop comprehensive 
planning processes. These projects stressed the need to assess the ihstitutibn's 
external environment aia well as audit the institution's internal environment. The 
proc.ess of strategic planning and management Is essentially one of matching opportunities 
in the external environment with strengths as determined by an internal audit. The 
intent is to maximize on strengths, minimize weaknesses, take advantage of opportunities, 
and reduce or eliminate threats 

Paralleling these changes are shifts in the indicators of quality and 
characteristics of excellence. During the industrial society ^ institutions were 
organized around the principles of trie decision of labors hierarchial structure ^ and 
elements of standardization of the industrial society. Schools and colleges were 
designed primarily like broadcast television. Education and training services were 
delivered in uniform packages and in a manner and at a time convenient to the providers 
Standards of excellence and quality were reflected in criteria such as (15 high entrance 
■ • -2- ■ - 
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. examinatidn scores of appiicantsi (2) length of time needed to obtain a degree^ (3) 
perceatage of stadenCs contiouiag to "upper level education"* (4) number of basic and 
rare books, (5) number of square feet devoted to instructional activities, (6) number of 
student and faculty honors^ (7) percentage of faculty members with earned doctorates, (8). 
ntamber of faculty publications, (9) number of merit scholars, (10) high "flunk out"* rate, 
and (11) applicants from many states. 

In the past, postsecondary education saw its relationship to 4:he economy primarily 
in terms of providing an educated and trained workforce. Much of the education and 
training that wss provided in the early years of life lasted most of one's lifetime. 
Foreign competition, technological advances, changes in productivity, high costs, plant 
and Indus t try obsolescence and infrastructure deterioration have caused, and will continue 
to cause, massive dislocations in our economy* In the future, pbstsecbhdary Education 
must continue to provide an educated and trained workforce. But that will not be 
sufficient. New and expanded relationships will be required between pdstsecondary 
education and the ecbhbmy in the technical society based on information. In addition, 
the education and training industry must redesign its delivery system so that it is user 
controlled — relevant, state-of-the-art, magazine styled prbgratming that the consumer can 
use when it is needed, as often as needed* and see any part bf the sequence. The 
delivery system shbuld be based bn the latest in brain research abbut hdW humans learn at 
various stages bf development and use the latest in technology. Thus, the emerging 
standards of quality inciud^ the fallowing dimensions: 

1. institutional goals are well defined and understood. 

2. College services, meet the needs bf the diverse sttideht bbdy. 

3. Faculty understands the learning process. 

4. Operating faculty-staff development program. 

5. * Degree of success in educating higher risk students. 
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bccupatlooai stadeat prepared for empioTment. 

?ercent9ge of acceptea job offers related to educational preparation. 
Student performance oh the job. 

student perfbrmahce in additidhal educational pursuits. 
Learning Resource Center u8age--~bdok8y ixiagazineSy audio visual. 
Student's ability to coQtinue learning. 
Student resourcefulness i 

Active concern and/or participatioh in the world by graduates. 
Facilities used by internal and external groups. 
Professional staff involved in cdinmunlty affairs. 
Positive reaction to the institution's mission. 
Public awareness of the colleger 

Thus I the transition from an industrial society to a technical society based oh 
information is causing fundamental shifts in the relationship between various sectors of 
society » particularly the relationship between postsecondary education and the economy. 
This transitibh is causing institutions to plan and manage strategically: (1) the 
cdllectibn and analysis of -demographic » economic^ :8bcial» and pblltical data in the 
external environment to determine opportunities and threats; (2) the audit bf ah 
institution's strengths and weaknesses; and (3) a matching of institutional strengths 
with opportunities in the external environment, in addition, the redesign and^ 
restructuring bf the educatibn and training industry will be evaluated on the basis of a 
new set of indicators of quality and characteristics bf excellence. This paper describes 
elements of the redesign and restructuring process at a two— year college. 
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Francis Keppel^ former United States Assistant Secretary of Healthy Education and 
Welfare, talks about The Necessary Revblutibh In American Education » He states: 



The first revolution in American education was a revolution Iti 
Everyone was to be provided the chance for an education of some sort. 
That revolution Is almost woq in the schools, and is on its way in higher 
education. The secoad revolution is equ a lity in opportunity » That 
revolution is under way. The next turn of the wheel must be a revolutioa 

in n„-=F+.^.10 



Although it would be difficult in a few brief paragraphs to defiae and discuss all of the 
dimensioQS of these important revolutions^ this paper will discuss of few selected 
elements of quality education reflected in a small, twb^ear technical college in Ohio. 
These elements are (1) the relationship of the program structure to the bccupai*lbhal 
structure of the future, (2) excellence in a single program, (3) program flexibility, 
(4) retraining and upgrading, and (5) leadership. 

North Central Technical College Is a small ^ two^ear Institution located in a rural 
area of North Central Ohio. It offers two ohe-^eat certificate and fifteen associate 
degree technical programs to approximately 2,000 students ±tx day and evening programs. 
Its primary service area consists of the rural counties of Ashland, Crawford, and 
Richland.. It shares a campus with a branch of the Ohio State University which enrolls 
approximately 1,000 students in college transfer programs. 

Relation s hip of Program Strtlctufe to the Oc<Mlpat4bnal St^t^ of the Future . This 
element of quality consists^ of program synchronization as well as skills 
synchronization i Program synchronization refers to the aggregate match of a program with 
the needs of the college *s service area* Is there a sufficient ceed for graduates of a 
particular program in the service area? Skills synchronization refers to the specific 
skills within a program to be the stage of development of major employers of students in 
the service area, if small job shops without couiputer-aided draft!, g are the major 
employers of drafting program graduates, to what extent should CAD skills be emphasized 
in the curriculum? 
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^ Qae way an idstitattoa can improve the syachrDalzatloti betweeti its program structure 
^ and the bcCupatibd structure of the future is through its planning process, la Fall of 
i 1977, the College began a comprehensive institutional planning process by specifying 
assumptions and stating goals and objectives at the institiitiohal and departmental 
- levels. ^stBaptions were specified and goals and objectives were stated under the 
following categories: 



Assumptions Categories 

1. Societal Context 

2. External Agencies 

3. Institutional Management 

4. ^^^'g^^^s^ 

5« Students and Enrollment 

6* Student Services 

7. Professional, Development 

8. Physical Plant ^ 
?• Equipment 

10. Fiscal Resources 



Objective Cat egories . 

!• ^ssion Attainment 

2. Functional Relationships 

3. Qualitative improvement 

4. Program Development 

5. Professional Development 
5. Public Relations 

7m Funding Sources 



Faculty specified assumptions and stated goals and objectives across the above^amed 
categories and then linked non-personnel dollars to specific objections. Most 
departments involved program advisory committees in the review of assumptions and gbalS^ 
ah-^ objectives^ a process that continues todays 

Assumptions stated at the institutional and departmental levels indicated that 
several stragetic goal areas were of paramount importance to the long-term economic 
viability of the College's service area, hence the college's programs. These strategic 
goal areas were U) information processing, (2) electronic delivery of educational 
programs and services, and (3) high technoiogy. This conceptual framework was used for 
making decisions about $2m of equipment and the submission to the Ohio Board of Regents 

of a FY 1985-90 Capital Plan. The College now has more terminal work stations per 

p_ ■_ . .? _ ■ 

student that any other public postsecondary institution in Ohib^i. 

Excellence irl a Single Program ^ The ultimate goal of the' health care delivery 

system is to provide eqtial access to quality health care at a reasonable cost. The goal 

of health education at the higher education and continuing education levels is to promote 



improvement in the quality of health care services through the preparation of persons to 
perform specific roles in several aifferent contexts. The higher education health 
education system attempts to assist persons to attain a minimum level of proficiency and 
8ch61ars|iip in essential skills and the continuing education system attempts to assist 

_ _ ^ — _ 

persons .to maintain and improve those essentiaL skills. 

The Associate Degree Nursing Program has established and maintained a high quality 
educational level throaghoat its nine year history at NCTCi this is evidenced by a 100% 
passage rate of graduates on the Ohio licensing examination, an examination taken by 
two-, three-i and four^ear programs. In addition^ the program received ftill accreditibn 
for eight years on its initial visitation from the National L/^agtie of Nursing, the 
maxioiim number of years granted by NLN. 

The area of continuing education is equally, if not more, important* In the fall of 
1980, the College in cooperation with the Ohio Department of Health became the site of a 
Nursing Home Area Training Center for a ten-cbunty North Central Ohio Region. The Center 
began by providing continuing education to all categories of personnel in over 100 
nursing homes in the ten-county area. During 1981-82, the servi.ce area was expanded 
geographically to include other counties and the role ^^as changed to include continuing 
education for nurses ind allied health professiOQals in hospitals and cbnittunity health 
agencies. During the first two years of its .existence the Nursing Home Area Training 
Center/Nursing and Allied Health Edticatibn completed 96 prbgrams accounting for 752 hbtirs 
of continuing education for 1,932 individuals. Since then the Center has contributed in 
countless ways to human resource development in North Central Ohio. 

Program excellence at one point in time^ however, does not guarantee that level of 
quality in a dynamic context. Major changes are bcciirring in dembgraphics, health 
cbnditibns and causes of death, in the use bf technblbgy, and in the health care delivery 
system. There are laajor shifts in health care delivery from the acute care hospital 

' i_ _____ __ _ _ _!__ 

setting to extended care facilities, and home health care. In the aggregate^ there is a 
fundamental shift from '•medicine'* to ''health prbmbtibn. ' These changes have tremendous 
implicatibns fbr higher ediicatibn degree'and cbntiniiing education programs. 

—7-* ^ 9 . 
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ability . At the height of the Industrial society^ life was divided into 
three fuil-tlBae phases: (1) education and training for the youngs (2) work for the 
middle-aged; and enforced leisure for the elderly. Then bur culture began to prbmbte 
mass education. Shortly thereSfter^ rapl^ technological change caused a shift from the 
linear life plan described above to a blended life plan that permits learning, work, and 
leisure to go on concurrently. In fact^ technological change has become a driving force 
mandating lifespan education and training. In the full-time phase mbdeli most persons 
received their education and training by attending school and college full time In an 
uninterrupted manner. In the integrated lifespan model, students acquire competencies 
through their lives. This latter model requires opportunities assessment, career 
planning, credit for life experience, proficiency testings and multiple ways for 
acquiring competencies ranging from teacher-dependent formats to teacher-independent 
formats. Two examples of NGTC's flexiblflity are discussed: (1) experience for life 
experience and; ([2) inultiple ways for students to get academic credit. 

Diirlng 1979-80, the Academic Council and the Co^tunications Departnsent worked on 
plans for a new procedure for students who were seeking credit for learning they had 
acquired outside the formal classroom setting. ,The cbncept was based on the belief that 
what students know is more important than they learned it. A new course ^ Portfolio 
Develbpment 159^ was conceived in order to credentialize students' "prior learning. 
During the course, students learn hbw to compile portfolios which describe and dioclflaent 
knowledge and skills they already possess. Students match, their knowledge and sl^iis"^ 
with cburses for which they hope to obtain academic credit; A student subiilts his or her 
pbrtfblib tb be evaluated by a cbmittee comprised of two faculty members in a particular 
program and the Di visional Directbr. A sttident can (1) receive full credit for a course 
dr several courses, (2) receive partial credit and complete the reBiaining competencies 
through a contract, or (3) be denied credit. Students enrolling in the class must have a 
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ieast five years 61' related work experience. The first class was conducted in Fall of . 
1980* Credit was awarded to the first student oh January 21 p 1981, for the successfui , 
cdmpietidh of Supervision I, 11, and III in the Industrial Managemeht I^bgrami On 
February 6, 1981, 52 quarter hours of credit were awarded to a person with 32 years of 
work experience and various leadership positions in the commantty • Since then many 
persons have been awarded college credit through this protocol. 

Portfolio credit is but one way for students to obtain credit at NCTG. Several 
years ago the College made a conniitiiieht to developing alternative ways for obtaining 
credit beyond the traditional classroom method. The College then developed a list of 
courses for each program and listed the multiple ways for students to obtain credit such 
as transfer, proficiency, portfolio^ and directed study. (See FIGURE 1)^ In addition^ 
the College began to ^develop formal articulation agreements with secondary schools and 
senior colleges. An example of such ah articulation agreement for Pioneer Joint 
Vocational Schdbl is specified in FIGURE 1. i 

Retraining and Upgr ad ing ^ . Between August 1978 and December ,1979, NCTG was a primary 

provider' of programs to retrain unemployed persons in Richland County due primarily to 

the closl^g-bf -Mansf ie 1000 persons out of 

wbrk.^^ The project received national exposure in the educatibh sectibh bfthe January 

9, 1979 edition of the Nw Ybr4^ Timea , a January 1979 publication by the Service Center 

for Conmiunity College-*Labor Union Corporation of the American Association of Community . 

Junior Colleges, and an article in the May 1979 issue of VbcEd ^^3 the 1979 Annual 

Cbnventibh of the AACJC had a forum on "The Two-Year Cbllege as a Catalyst fbr the Local 

Ecbhbmy.'* The Vice President for Academic Affairs of Nbrth Central Technical Cbllege 

made a presentation on retraining the unemployed as a part of a panel of persons. His 

remarks included the following statement. 

-the Mansfield Formula jPor Worker Renewal" is a •'rehabilitation" 
model as opposed to a "prevention" model. The intervention strategy 
is the result of a crisis as opposed to a process designed to diagnose 
a potential problem and prevent the development of the malady. Nor is 

■ ' ■ ^ ■■:r'- ^ 



it a secondary prevention model, that of identification bf^ anillneas 
at an early stage ±n order to prevent its cofflplication. The intervention 
occurred only after the crisis struck the fatal blow even though 
early warning signals had been transmitted over the past several years • 
Therein lies a major lesson for higher education^ an agenda for the 1980 's 
and beyond .^^ 

Since then NCTC has become proactive to the needs of its service area in both the 
rehabilitation mode and the prevention mode. In the rehabilitation mode, it has worked 
with the Private industry Councils under both CETA and JTPA ;Ln developing programs (1) 
for persons who are mainstreamed into the regular programs of the College and (2) for 
groups for which special training programs have been designed and run. Of equal or 
greater sigtiificance, hbwev^^ is the focus on the prevention modei On October 1, 1981, 
the Board of Trustees passed^^the following resolution about servcice to business and 
industry: 



SERVICE TO BUSINE SS AND INDUSTR Y 

It is the policy of North Central Technical College to assist business and 
industry with instruction and non instructional services. Instructional 
services consist pf credit and non-credit courses in the case of credit 
instruction, courses published in the NCtC catalog can be offered by the 
College in on-campus or bff-^ampua Ibcatibhs* Continuing education 
instruction will be conducted thrbugh Community Education Services. 

Nbn-iSatructionai services take a variety bf fbrmSi -including consultation 
for a full array of services within the mission of the College and the 
expertlse_bf_±ts::.p ftr sQ nDel , g gder-:egrtain circumstances the agreement is 
strictly^ between College personnel and the contracting agency « The 
College encburages these relations because it provides assistance tb the 
contracting agency and helps in human resource development . The 
consultation, however, shall not interfere with the performance of 
responsibilities delegated tb personnel by the College^ Under other 
circumstances business and industry may want to contract with the College 
for services of personnel, facilities ^ and equipment. These relationships 
are encouraged and shall be negotiated separately in consultation with the 
President's Cabinet. 



The intentibn bf the policy was for the College to become proactive in assisting business 
and industry to diagnose their heeds and provide several avenues to respond to those 



needs • 

Ah example bf a proactivi response is the College's relatibhship with a General 
^Motors Fisher Body stamping plant, bSe of twelve in this nation. The Cbllege has a 
history of conductihg a variety bf training programs for Qi'a 3000+ hourly and salaried 

14 



persdnnei; Sometime in 1982 the plant was informed that all stamping plants would have 
to compete for an industry modernization program. During the Fall of 1982 ^ the College 
worked with the plant to develop a comprehensive, training program for apprentices . and 
employees-id-training I a training plan intended to. support a technological modernization 
plan that was evolving at the same time. The proposal developed by the plant was 
successful in that it was one of four of the total of twelve plants scheduled for 
modernization. The plan calls for a redaction from in excess of two hundred stamping 
presses to thirty presses while at the same time streamlining the operation to increase 
. productivity i the College's new president is conmitted fully to assist the plant in this 
technological and human resource development transition. This spring quarter the College 
has numerous €H employees in regularly scheduled courses and 72 students in an intensive 
special training program. 

leadership and Service s During the past years the College has been attempting to 
redesign and restructure Itst^lf based on insights obtained from its strategic plahhing 
and management process. In addition to areas specified in this document, other 
significant additions include (1) a diagnostic screening mechanism for selected 
comniunl cat ions skills; (2) a Career Information Center; (3) a Data Processing Laboratory; 
(4) a Basic ?eace Officer Training Program; j[55 an advising system; ^65 a Special Olympic 
Special Event for severely^ profoundly and nonambulatory retarded persons; (7) the 
establishront of minimum competency standards in communications skills and selected 
programs; (8) a Saturday Enrichment School for talented and gifted children; (9) a 
writing laboratory to assist students develop better communications skills including 
technical report writing; and numerous other programs that contribute to the qualitative 
improvement of life, three programs that relate directly to major issues facing 
postsecohdary education are discussed briefly in the paragraphs which follow. 

Part of Ohio's response to the plight of small businesses was the creation of the 
Ohio technology transfer Organization and the Ohio Job gaining Consortia. OttO is a 
statewide network consisting of the Ohio State University and two^ear institutions 
working with state and federal agencies to provide small business and industry access to 
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tnformatioai advice, and, jservices that are esseatial to ecdtidmlc deveidpmeat and job 
growth. OTTO agents have access to compoterized data bases which iaciude the Natidaal 
Technical Informatibh Service and more than 20G Federal R and D laboratories and centers 
representing 11 Federal agencies in the Federal Labratbry Consbrtiumi^^ OJTG is intended 
to help business and industry diagnose training needs and develbp prbgrams in response to. 
diagnosed needs, the College has been a member of OJTC since 1980 and was asked tb be a 
member of OTTO in fall of 1982, the third year of OTTO operatibh. Bbth agents are based 
at NCTCi 

As a part bf its continuing commitTOn^t to inform residents of the service, area about 
state-of-the-art techhblbgy^ the College cbnducted a seminar on the ^topic -Advancing 
Productivity through Systems Autbmatibn" fbr cbrpbrate persbnnel bn September 24, 1982i 
Donald Mi Vicchiarelli , Di vision Systems Manager from General Tire and Rubber Cbmpany, 

■_ ; 1 ; _■ _ _ _ 

made a presentation on "Re-indastrialization: Social Adjustment." Participants were able 
to observe dembnstratibns bn manufacturing software systems, data base management, the HP 
3000 System, electronic mail and wbrd prbcessing, manufacturing and business graphics, 
and personal business and desktop cdmputets. On March 17 ^ 1983^ the Cbllege cbnducted a 
•'High Technbibgy Setainar" again involving Mr. Vicchiarelli and prdvidihg a broader arra^ 
of dembnstratibns in the afternoon, in preparation for that seminar. Challenge , the 
College's quarterly newsletter i cbntained an article entitled "High technology^ What Is 
It?- The article discussed types bf technbibgy and levels bf development (low, medium, 
and high) in an effort to add clarity tb the concept. i6 

These efforts by the College at attempting to redesign itself while at the same time 
imprbving its quality becairo a study by the National Center for Research in Vocational 
Education. NCRVE was asked tb study interbrganizational relationships and their 
contribution to quality education. 
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CONCLUSION ^ 

During recent years we have experienced the onset of a transformation to a new type 

of iidclety. Masuda, indicates: 

Mankind is now entering a period of transformation from an industrial 
society to an information society. Man is now standing at the 

threshold of a period of innbvatioti in a new societal, technology based on . ^ 

the combination of computer and cdmmuhicatibhs technblbgy^ quite unlike 
any of the -past. Its substance is infbrmatibni which is invisible. This 

new societal technblbgy will bring about sbcietal transfo^tmatidn which, in 

a double senses is unprecedented.^^ 

This transforiaation to the information society is concerned with the shift from physical 

productivity of materiai goods to information productivity and can be expected to bring 

about fundamental changes in human values ^ in trends bf thbught^ and in the pblitical and 

economic structures bf society. This learning and infbrmatibn society will be 

characterized as interactions between people and ideas and knowledge; 

The onset of the high technology* information society has profound implications for 

an institutional commitment to computer literacy, use of new technology, and the public 

service function. Soiiattscheck and others express the implications in terms bf a new 

role for American pbstsecbndary education. They state: 

We believe the time has cbme fbr a fourth major development in American 

pbstsecbndary education: the creation, of the cdifimunity renewal colle^^ 

The deterioration dfdur cdmmunities, the increasing inability of 

individuals, and Sdcial organizations, and the inc^ . 

citizens with educational needs who are beyond the purview of existing 

colleges demand a new kind of pbstsecbndary ibstitutibn. This new cbllege ^ 

mtxst be co^itted to the improvement bf all aspects bf cbi^unity 

North Central Technical Cbllege has a proactive lead^r^hip role to play as a 
community renewal agent in the transformation from the industrial society tb the . 

technical, computer literate, information society. As the College cbntinues thrbugh the 

• -• .' 

redesign and restructuring prbcess^ it must cbntinue tb raise the ' fundamental questibns 
(1) where has it been? (2) where is it nbw? and (35 where is it gblng? Throughout its 
evblutibn it must strive for quality in the programs it provides to its service area; 
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